High Point of Delray West Section 3

2024 Approved Budget
January 1, 2024 thru December 31, 2024

2023 2024 Full Funding 2024
Approved Approved Approved
Budget Budget Variance
REVENUE
05000 - Maintenance Assessment 1,683,821 1,708,932 25,111
05001 - Reserve Fee Income 304,082 296,491 (7,591)
05002 - Master Association Assessment 83,808 93,120 9,312
05003 - Cable TV/Internet Income 400,000 422,661 22,661
05010 - Loan Fees-Roofing Project 205,320 205,320 -
05012 - Loan Fees-Clubhouse 73,480 73,480 -
05014 - Contra Reserves-Bad Debt (9,000) (9,000) -
05500 - Screening Fee Income 1,000 - (1,000)
05508 - Social Committee Income - 3,000 3,000
05530 - Bank Interest Income 100 100 -
05535 - Deling Owner Interest 700 700 -
05566 - Cable Door Fee Income 6,652 6,652 -
05350 - Prior Year Surplus - 40,000 40,000
05570 - Gate Card/Clicker Income 100 100 -
Total Revenue 2,750,063 2,841,556 91,493
EXPENSES
Administrative Expenses
09010 - Acctg Fees/Year-End Audit 4,800 4,800 -
09012 - Legal Fees 30,000 75,000 45,000
09015 - Management/Bookkeeping Fee 48,893 50,360 1,467
09021 - Admin & Maintenance Payroll 275,000 250,000 (25,000)
09023 - Postage/Mailing Fees 5,000 4,000 (1,000)
09025 - Licenses, Fees & Permits 3,600 1,000 (2,600)
09029 - Employees Health Insurance 9,200 4,000 (5,200)
09030 - Office Supplies 12,000 12,000 -
09072 - Insurance 700,000 700,000 -
09200 - Social Events - 3,000 3,000
Sub-Total Administrative Expenses 1,088,493 1,104,160 15,667
Contract Services
07208 - Tree Trimming 30,000 30,000 -
07214 - Lawn Maintenance Contract 82,236 95,500 13,264
07217 - Fertilization of Turf 23,340 21,840 (1,500)
07218 - Irrigation Maint Contract 12,600 11,844 (756)
07220 - Pool Service 9,000 9,540 540
07224 - Pest Control 3,088 13,900 10,812
07225 - Termite Service 9,916 - (9,916)
Sub-Total Contract Services 170,180 182,624 12,444




Repairs & Maintenance

Other Expenses

Utilities

Reserves

07410 - Repairs & Maintenance 50,000 35,000 (15,000)
07411 - Electrical Repairs 2,000 7,000 5,000
07423 - Pool Repairs & Maint 5,000 2,500 (2,500)
07426 - Generator & Golf Cart Fuel 500 500 -
07432 - Janitorial Supplies 3,000 1,000 (2,000)
07433 - Plumbing Repairs 20,000 20,000 -
07441 - Roof Repairs 1,000 1,000 -
07460 - Fire Safety Equip & Inspections 3,500 3,500 -
07470 - Sprinkler Repairs & Maint 20,000 15,000 (5,000)
Sub-Total Repairs & Maintenance 105,000 85,500 (19,500)
07500 - Master Assessments 83,808 93,120 9,312
07516 - Landscape & Beautification 2,500 5,000 2,500
07530 - Loan Fees-Roofing Project 205,320 205,320 -
07534 - Clubhouse/Rec Loan Repayment 73,480 73,480 -
07560 - Contingency/Miscellaneous 10,000 10,000 -
Sub-Total Other Expenses 375,108 386,920 11,812
07110 - Electricity 69,000 90,000 21,000
07112 - Water/Sewer 235,000 270,000 35,000
07121 - Telephone/Cable/Internet 3,200 3,200 -
07125 - Cable TV 400,000 422,661 22,661
Sub-Total Utilities 707,200 785,861 78,661
09742 - Reserve-Pavement Resurfacing 9,853 9,853 0
09743 - Reserve Painting 97,979 97,979 (0)
09744 - Reserve-Roof 170,000 165,041 (4,959)
09746 - Reserve Building Foundation Repairs 20,000 20,000 -
09747 - Reserves-Pool 6,250 3,618 (2,632)
Sub-Total Reserves 304,082 296,491 (7,591)
Total Expenses 2,750,063 2,841,556 91,493




MAINTENANCE FEES PER UNIT with 100% Funding of Reserves

Florida Florida California California California

Unit Type Monthly 2024 Amount A&D B&C A&D B C
Assessment % 0.0027118 0.0024429 0.0027675 0.0022162 0.0025581
Units 388 70 70 124 62 62
Maintenance Fees S 142,410.98 S 386.19 S 34790 S 39412 S 315.61 S 364.30
Reserve Fees S 24,707.61 $ 67.00 $ 60.36 $ 68.38 S 54.76 S 63.20
Master Association Fees S 7,760.00 S 20.00 $ 20.00 $ 20.00 §$ 20.00 $ 20.00
Cable TV & Internet S 35,221.73 §$ 90.78 S 90.78 S 90.78 $ 90.78 S 90.78
Loan Fees - Roofing Project S 17,110.00 S 46.40 S 41.80 S 4735 S 3792 §$ 43.77
Loan Fees - Clubhouse S 6,123.33 $ 16.61 S 1496 S 1695 $ 1357 S 15.66
2024 Maintenance Fee S 626.97 S 575.79 S 637.58 S 532.64 S 597.72
2023 Maintenance Fee S 616.15 S 565.35 S 626.67 S 52253 S 587.12
Increase / (Decrease) S 10.82 S 1044 S 1091 $ 10.11 S 10.60

1.76% 1.85% 1.74% 1.93% 1.80%
Schedule of Deferred Maintenance & Capital Expenditure Reserves at 100% Funding of Reserves

Estimated Cost
for Deferred Estimated Fund |Funding
Estimated Maintenance / [Balance as of Required for
Estimated Total Remaining Capital through Proposed

Reserve Accounts Useful Life Useful Life Expenditure 12/31/2022 Budget Period |Monthly
Paving 20 19| $  250,000.00 | $ 62,785.94 | $ 9,853.37 | $ 821.11
Painting 6 4] $ 52800000 [$ 13608527 |$ 97,978.68 | $ 8,164.89
California* 25 19| $ 2,200,000.00 | $ 251,723.15|$ 102,540.89
Florida* 25 24| $ 1,500,000.00 | $ - S 62,500.00
Roofing - Total 20 19| $ 3,700,000.00 | $ 251,723.15|S$ 165,040.89 | S 13,753.41
Pool 20| 19[$ 75000003  6,249.96 | $ 3,618.42 | $ 301.54
Building Foundation Repairs 5| 4[$  100,000.00 [ $  20,000.00 [ $  20,000.00 | $ 1,666.67

* Roofing Type is shown separately for the contribution calculation, however, the roof reserve line item is under one total line item. Roof funds can be used for
across types. Beginning balance is used for California calculation because those roofs will likely become due first




